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Division one college locker rooms used to be filled with blood, sweat, and tears. That's all that existed, there were no big time social media posts surfacing thousands of likes and comments, no 18 year-olds discussing million dollar brand deals, it was just purely “the game.” The locker rooms are still filled with blood, sweat and tears but in a slightly different way. The blood of an athlete that has given every ounce of effort their body is fully capable of just to be able to compete with reclassified hybrid athletes that have been benching 200 pounds since they could formulate a sentence. The sweat of a starting quarterback who feels the pressure to perform to the market price the world set on him when he entered the transfer portal, and finally the tears of teammates realizing their star player is transferring for better financial opportunities at a school with more money.

The world of college athletics is evolving right in front of our eyes. It is turning into an unorthodox business world filled with young adults who have millions of voices in their ears 24/7. NIL, revenue sharing, and the transfer portal have created new opportunities for several athletes but have also flipped the entire college athletics world upside down. 

NIL stands for Name, Image, and Likeness. In a nutshell it is when an athlete can make their own profit through brand deals or personal endorsements involving promotional activities. NIL has not always been around; it was approved in 2021, so fairly recently and the rules revolving around it have been changing on the fly. Revenue sharing, which was very recently approved in July of 2025, is a model where universities now have to directly share a portion of pay that the school's athletic department receives to student athletes. The money mainly goes to the high-revenue sports like football, men's basketball, and women's basketball. This basically treats athletes as employees of the university now, which has raised a lot of attention to the fine line of college athletics being considered a competitive sports entity or a multi-million dollar business empire. 

I am a Division 1 athlete as well. I transferred from the University of Southern Mississippi Women's Soccer team in 2024 to the University of Iowa and I am a redshirt junior with one year of eligibility left after this season. I am very familiar with the transfer portal and the world of college athletics because I live it everyday.

 I've had to make the tough confession of informing my current teammates that I am entering the transfer portal to create a better opportunity for myself and watch as their faces sink and tears leave their eyes. I have also had to be the new older transfer who is experiencing freshman year all over again but at the age of 20 where messing up is no longer cute and being unfamiliar with the already established system feels incredibly awkward as an upperclassman. I've also gotten to watch firsthand the development of NIL, revenue sharing and the transfer portal and how that has affected certain athletes and team dynamics. 

Personally I have not really had to experience big NIL and revenue sharing incentives while in the transfer portal but I am constantly surrounded by people who have. Mark Gronowski is the current starting quarterback for the Iowa Hawkeyes. He entered the transfer portal last fall and transferred from South Dakota State to Iowa last spring. He was going to try and go straight to the NFL from South Dakota State but he decided he wanted to give college athletics one more year. Mark was highly recruited when he entered the transfer portal “the whole transfer portal process is insane. I ended up having over 30 missed calls and 200 text messages just from a bunch of different schools.” Mark had several conversations with multiple different schools and had to make some decisions that involved financial benefits as well. There is a lot more that goes into choosing a school when you are a highly recruited quarterback receiving multiple offers that involve more than just football.  

However, for Mark there was only one thing he was looking for in a school he said “my dad always said to me go where you are loved and go where you are appreciated.”

Mark chose to go to both South Dakota State and Iowa based on that philosophy. For him the NIL benefits and revenue sharing add ons were just part of the blessing to get to play another year of college football at a bigger school. 

The temptation of picking a school based on money and financial benefit is still very relevant and a lot of people still make decisions solely based on those factors. There's two ways to view this process. You either see it as a negative effect that is taking away from college sports and causing a lack of loyalty from players to programs or you see it as a way for less financially stable college athletes to get the opportunity to change their lives and earn some income through their sport that they dedicate a lot of time to. Either way you look at it, it does not take away from the fact that the athletes have to work hard in their sport to be good enough for these opportunities to even come about.

The transfer portal can foster a space for players who are not loyal to programs and chasing money or for most it can serve as a platform for new opportunities.

Price Loposer is a sixth year transfer defender for the Iowa Women's Soccer Team. The University of Iowa is her fourth school in six years. She started out at Ole Miss for three years transferred to the University of Central Florida her senior year and took a medical redshirt then transferred to Mississippi State for her fifth year, and now is at Iowa for her last and final season. I guess you could say she has had her fair share of the transfer portal. With all that said, Price has been able to experience so many different aspects of college soccer through the transfer portal. She has been able to use the transfer portal as an injury redemption tour and even as a last resort to prove to previous programs that she is able to compete at the highest level.

Price also had the experience of being injured in the transfer portal, which had her questioning if she would ever play soccer again. Being injured while you are in the transfer portal makes the process that much more difficult. “I had popliteal artery entrapment syndrome in both legs,” Loposer stated. She explained “It was a really scary time where they didn't know if I would be able to regain the ability to play.”  Price elaborated on her experience in the transfer portal saying “my second time was by far the worst because of my health in general. No one knew what popliteal artery entrapment syndrome was and I was talking to schools four months post surgery.” Loposer still managed to defy odds and was able to transfer to Mississippi State as a walk-on where she eventually earned a starting position. While the portal provides multiple opportunities it also can be a very scary place for athletes who are truly taking a risk on themselves.   

Price has also been put in a position of multiple temptations when it came to choosing a school in the portal. When choosing her final school there were multiple options but Iowa and some other schools came down to a “bidding battle,” states Loposer. “Creighton University offered me $25,000 to go there on top of a full ride, the University of Houston offered me $17,500 on top of a full ride as well.” Iowa ended up being the ultimate winner for Loposer with her main focus revolving around competing at the highest level.  

Most people in their early twenties would see numbers like the ones Price and Mark saw and would be told they would be stupid to not invest and go to programs with those incentives. However, Price and Mark provide evidence for “the love for the game” still living amongst college athletes. 

Even though there is proof of athletes still picking schools based on morally sound values there is still the other side of this situation that is creating unfamiliar circumstances. For the athletes that are picking schools for the money they are presented with the opportunity to feel entitled to question a program's performance hierarchy. “The money kind of gets to their head a little bit, they don't care as much about the game, they don't care as much about the coaches and some guys are even making more than the coaches,” stated Gronowski. The fact that program’s players could possibly be making more than their coaching staff gives a perfectly sound argument as to why athletes start to think they can question their coaches authority. They could feel invincible with this infinite NIL money shield that has been placed in front of them. 

According to a document on Rivals 2024 Football Coaching Salaries it shows coaches make from a range of $4 million to $13 million dollars. Just for reference if a college football player is making more than his head coach that is the volume of money they are dealing with. With that amount of money at 20-years-old it gives the perfect reason why they feel so indestructible. It also provides insight on just how dramatic of a change the world of college athletics has truly faced.

In a study on Knight Commission on Intercollegiate Athletes data shows in regards to football coaches salaries “trend increase is based on a percentage of revenue and increase to $1.4B in 2030.” This is the amount of money college athletes could also potentially reach since some are already matching or exceeding their coaches salaries. The larger this number grows the further programs and athletes go from playing solely for the love of the game. This is the division presented and this is where the potential issues arise.

The final effect all this has is on the personal internal side of athletic programs involving team chemistry. Players coming and going due to opportunities found in the transfer portal could create possible divisions amongst teams. The point of view of a player who has stayed loyal to a program and has worked 3 years straight to have the opportunity to play their senior year stripped away by a sixth year transfer might differ from someone who has transferred multiple times and found their new opportunity in a program through the portal. These things could create division in the locker room, which could ultimately translate into a team's performance. Behind every roster change is a ripple effect on trust, friendships and team culture.

Every aspect of college athletics including, fans, athletes, and conferences are being reshaped by this new world. Rivalries start to lose their weight as rosters are forced to turn over. Recruiting becomes intensified. And the meaning of staying loyal to a program and representing your school has certainly changed.

Current athletes now struggle to find their footing in the everchanging ground beneath their own feet. High school recruits have no baseline to figure out their process because something changes everyday for them. Coaching staff and administration now are faced with an immense amount of pressure to tie down their programs when they have no strings left to do so. 

Change causes people to become uncomfortable but it also causes people to prosper. With the new financial evolution introduced into college athletics there are an endless amount of possibilities that can increase the success of a program or damage it. With all this being said, one fact remains true about college athletics. It's special. There is a reason why these topics are involved in such relevant conversations. People live for it. Athletes play for it. And money pays for it. That's the world it is, whether it's liked or not.      

    
